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El Sol Quarterly Report, Aprilune 2014

July17, 2014

Dear Town of Jupiter Council Members,

As part of its lease with the Town, El Sol is pleased to sulssecondyjuarterly report fo2014

Highlights from this quarter:

Labor 3,845jobswere filled, a 18% increase from last yeat12new
workers registered322new employers registered.

Education 383students enrolled in thESL and Plazas Comunitarielasses.

Community Service| Workers volunteere@l6 hours, valued 1,904

Legal 80 cases

Health Referred281 casesreached 219eople through our Health Ecasses

and our Promotores reached Zisbple.

Sunshine Organic | The opening wakarth Day, April 22, 2014We have harvested 285
CommunityGarden | Ibs of food from the garden this quarter.

Food Food Pantry provided food @67individualsand we served,221
meals

Personal Counseling Te Escucho saw seveeoplethis Quarter Vi ct i md sa S«
total of 18appointments at El Sol.

Special Events Sunshine Community Garden Groundbrealang Garden Opening,
VISTA Recognition Ceremonyhe Great Givea nd Mot her
Celebration.

Value of Services | El Sol contributed services with an estimated valu$360,456with a
monthly averagef $120,152

We are proud to share the development ofpyagrams and the positive impact they are having in Jupiter. The
impact of our programs and services is detailed here, and when appropriate, there is a comparison to prev
y ear s 0 .Actoding testhdndependent Sector website, the estimaigidnal value of volunteer time for
2013 is $22.55 per hourThis is the amount we assign to calculate the value of volunteer hours in oul
programs We have changed our reports to reflect our audits, including professional volunteer time valued
their aerage rate of pay.

If you have any questions or comments please feel free to contact me.

Respectfully submitted by,

Jocelyn Skolnik
ExecutiveDirector
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Program Descriptions

Program Dates/Times Description
Labor
Mon-Sat
6AM -2PM Match the skills of registered day laborers to
Day Labor
Surdays employers
7TAM T 12PM
Education

Morning ESOL

Mon, Wed, and Fri

Structured ESOL clagswith three levels oEnglish
Proficiency;includes $aying Healthy CurriculumBasic

9AM - 11AM conversational English skills, vocabulary building and
grammar with emphasis on American Healthcare
Structured ESOL clagswith four levels ofEnglish
Night ESOL Mon-Wed Proficiency;inclu@es $a}ying Healthy Curriculum
5PM-7PM Volunteergprovidechildcareat night for parents who
would otherwise be unable to attend class.
Table Talk 9 AMI\/(I) n JXM ConversationakEnglishpractice

Morning Plazas
Comunitarias

Tues and Thurs
9AM T 11AM

Adult education for Spanish speakeeyédls range from
basic literacy to GEDRecognized by the Mexican
Departmentf Education.

Night Plazas Caunitarias

Thursand Fri

Adult education for Spanish speakdesjels range from
basic literacy to GEDRecognized by the Mexican

7PM-9PM Departmat of Education.
Spanish for English Fridays Spanisitlasses foEnglish Speakers, focus on
Speakers 11AMT 12PM conversationavocabulary and grammar
Sewin Tues and Wed | Vocational traininga provide real life marketable
9 5PM- 7PM andincome generating sewing skills.
Computer Literac Tues and Thurs | Basic Computer skillgrcludingMicrosoft Office and
P y 7PM- 9PM using the internet.
. . Tues and Thurs | Contentb a s e d  C litéracydprogramdseeks to
ReadA-Recipe for Literacy 7PM- 9PM improve communication skills and literacy
Legal
Thursdays Assistand guide people iaccessing the legal system an
Legal Referrals and 7:001 9:00PM provide educational workshopsouttheir rights and
Education Saturdays responsibilities under the laws of the U.S. and the state

10AM to 12.@MPM

Florida.

Community Service

Community Service

Monthly

Workers and Volunteers participatea community

service project.
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Health
Assistand guide people iaccessing the healthcare;
Mon-Fri provide educational workshopbouthealth issues and
Referrals & Workshops 9AM - 5PM healthy | iving through g

Promotores de Salud program (Health Promoters).

1st Wednesday of| Visiting Nurse Association bus comes to El Sol to see

VNA the Month 9:30 AM| patients for free
1st and 3rd
CAP HIV/AIDS testing Th“m";‘f{h"“he Free HIV/AIDS testingand education.
9AM - 12PM
Promotores de Salud Varies Hlspanlc 'Commumty Leaders are tralrmdyarlous health
topics to inform and educate the community.
Food
Mon-Sun
Hot Meal Proaram 6AM El Sol provides coffee &readin the morning and a hot
9 Mon-Sat meal at lunch everyay for those waiting for work.
11:15 AM

Tues and Fri C.R.O.S. Ministries distributes food to anyone hungry i

Jupiter Food Pantry 2PM - 4PM North Palm BeaciCounty.

Sunshine Organic Community Garden

This garden is meant to educate and empower the resi
of Jupiter to grow their own food usisgstainable
Varies methods.10% of the harvest will be going back to the B
Sol Hot Mealand Food PantriPrograns, the rest goes
directly to low income families

Sunshine Organic
Community Garden

Personal Counseling

Peer listening program whetainedvolunteers address
Te Esawicho By referral only | the needs of a communitgembersn distress and help
them overcome obstacles

Mental Health Counseling program sponsored by the H
Wedhesdays Board of Commissioners Public Services Dept. A victin

1-4PM advocateassists community members who have been
subject to a crime (domestic violence, hate crime) etc

Victims Services

Volunteers

Community members volunteer at El Sol in a variety of
roles including welcoming employers, grant writing, IT
support, teachingnglish, preparing meals, and
administrative tasks.

Volunteers Varies

Community Members who volunteer at El Sol within th{
Professional Volunteers Varies profession and expertise. This includes IT, graphic art
grant writing,interior designand publishing.

Volunteers in Service to America; Ftiline staff at El Sol

AmeriCorps VISTA Mon-Fri for the purpose to build capaciyndfight poverty in
9AM - 5PM .
America
AARP Varies AARP QaldPartTlme positions; Assigned to assist
Sol 6s .mi ssi on
, Interns assist with community service, planning events
Interns Varies

programsadministrative taskgnd annual surveys




PROGRAMS

1. LABOR PROGRAM

a. Worker Statistics:

El Sol Quarterly Report, Aprilune 2014

A total of 3,433workersand8,626 employersare registered with El Sol as &ine30, 2014 In the Second
Quarter 0f2014 a total ¢ 3,845jobs were filled an 18% increase from the previous yed&il Sol registered 112
new workers irthe SecondQuarter 02014 For the quarter,raaverage ol12workers registered for work
each morning, of wish 42 were hiredat an averagdaily placement rate of 38.

Volunteers provided70.1hours to the Labor Program at the Employer Desk and the Labor Desk.

2014 Worker Statistics Employer Statistics
Average Dail New
Worker Average Worker Workers |Workers y New Employer
Month Attendance| Attendance per da Hired Hired Placement) Workers Empl Attend
P Y Rate % |Registered mployers endance
per day
January 3,760 121 800 26 21 40 64 517
February 3,399 121 934 33 27 42 82 581
March 3,645 118 1094 35 30 46 99 688
April 3,322 111 1,227 41 37 52 107 744
May 3,549 114 1,351 44 38 30 109 816
June 3,362 112 1,267 42 38 30 106 744
Total 21,037 116 6,673 37 32 240 567 4,090
Average Attendance Per Day Average Number of Workers Hired Daily
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2. EDUCATION PROGRAM
a. English for Speakers of Other LanguagefESOL)

DaytimeEnglish Classes
36 workers on average are learning English while they wait for work. Attendance at Daytime ESL classes is

directly affected by the Labor Placement rate. Many of the students enrolled do not attend because they foun
job for theday.

Daytime Graduation was held April 10 for the stude@ght students were promoted in the Winter Session.

Table Talk ESL Levell
CI:sse Attendance Aﬁ\elﬁzjz?]ie (G #E?\trltj)c:leer:jt Al )AQ\;EEJaaiec Pror:oted*
January | 3 a7 16 January 3 44 31 10 N/A
February| 12 214 18 February| 12 44 107 9 N/A
March 13 239 18 March 13 44 75 6 N/A
April 2 52 26 April 2 44 7 3.5 4
May N/A N/A N/A May N/A N/A N/A N/A N/A
June 7 73 10 June 9 40 78 8.7 N/A
=il 37 625 18 Total: 39 84 298 8 4
ESL Levelll ESL Levellll
# Classesl #Eitrio:leer;it5 AT ‘AtAt:i:ja;iec Pror:oted* e #Ef\trlg:?er;ts AT Aft\\e/igaaiec Pror:oted*
January 3 38 18 6 N/A January 3 41 23 8 N/A
Februar 12 38 80 7 N/A Februar 12 41 72 6 N/A
March 13 38 49 4 N/A March 13 41 58 4 N/A
April 2 38 5 2.5 2 April 2 41 7 3.5 2
May N/A N/A N/A N/A N/A May N/A N/A N/A N/A N/A
June 9 32 60 6.7 N/A June 9 27 48 5.3 N/A
Total: 39 70 212 5 2 Total: 39 68 208 5 2

*Promotions are held in April, Augusind November

Value of Daytime ESOL Program
Quarter | |Quarter Il | Total

Professional ESOL Hours (13.{ $1,902 $346] $2,248

Volunteer Hours (133) $5,020] $2,999| $8,019
Total $6,922] $3,345|$10,267




Nighttime ESOL program
A total of 133students registered for English asea@®d Language Classes at nigihthe Summer Semester
An average of 68tudents participate per class day. ilBpSemester Graduation toplace on April 9. 31
studentsvere promoted in the Sprirfgession.
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ESL Level Al ESL Level A2 ESL Level B
| # Student Average # # Student Average # Student Average
# Classep e rolied | A1E9ANY attendancdPromoted # Classep £ nrolled | A1eN9ANY Attendanc Proﬂfoted # CIassep £ olled | AEN9ANCE Attendanc PrDr:OIEd
January | 3 46 79 26 N/A_ | January| 3 45 81 27 N/A | January] 3 33 64 21 N/A
February] 12 46 203 17 N/A | February] 12 45 287 24 N/A  |February] 12 33 215 18 N/A
March 13 46 148 11 N/A March 13 45 238 18 N/A March 13 33 174 13 N/A
April 2 46 15 7.5 11 April 2 45 21 10.5 7 April 2 33 16 8 8
May N/A N/A N/A N/A N/A May N/A N/A N/A N/A N/A May N/A N/A N/A N/A N/A
June 10 43 170 17 N/A June 10 45 262 26.2 N/A June 10 27 103 10.3 N/A
Total: 40 89 615 15 11 Total: 40 90 889 22 7 Total: 40 60 572 14 8
ESL Level C ESL Level D
# Student Average | # Student Average #
# Classep Enrolled Attendanc Attendanc Pronﬁoted f Cleegt Enrolled P Attendancd Promoted
January| 3 12 22 7 N/A January] 3 3 6 2 N/A
February] 11 12 74 7 N/A February] 11 3 20 2 N/A
March 13 12 75 6 N/A March 10 3 16 2 N/A
April 2 12 8 4 5 April 1 3 1 1 0
May N/A N/A N/A N/A N/A May N/A N/A N/A N/A N/A
June 10 13 68 6.8 N/A June 10 5 22 2.2 N/A
Total: | 39 | 25 247 6 5 Total: | 35 8 65 2 0
*Promotions are held in April, Augusind November
Value of Nighttime ESOL Program
Quarter | | Quarter 1l | Total
Professional ESOL Hours (12)] $1,273 $301| $1,574
Volunteer Hours (185) $11,110] $4,172]$15,282
« T Total $12,383 $4,472| $16,856

o Ul 4
- a8

g
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b. Spanish Literacyi Plazas Comunitarias

For the Quarterhie Nighttime Plazas Conmitarias Classweragel 25 students per clasd he Daytime classes
averaged 3tudents per clasg/e currently have an AARP member who assists with the Plazas Communitarias
Program.

. Daytime Avergge A Nighttime A\ergge
Daytime Aftendance Daytime Nighttime Atendance Nighttime
Attendance Attendance
Month | Classes 2014 Classes 2014 Value of (Plazas Comunitarias) Program
Jan 2 8 4 2 36 18
Feb 8 28 2 8 207 26 Quarter | | Quarter Il | Total
Mar 8 = : ’ e - Volunteer Hours (100.9] $4,893 | $2,275 |$7,169
Apr 2 5 2.5 2 48 24
May N/A N/A N/A N/A N/A N/A
June 5 11 22 6 164 27.3
TOTAL 25 76 3 25 587 23

Plazas Elementary Class

c. Spanish Classes for English Speakers

Theweekly Spanish claghat meets on Fridays in hiatus for the summeit will begin classes again in the
fall. This is an intermediate Conversational Class.

Spanish for English Speakers
Quarter | |Quarter Il |Total

Volunteers $203 $0 $203
Total $203 $0 $203
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d. Vocational Training
I. Sewing

El Sol offers two levels of sewing instructiom the Second Quartet9 studentgegistered tdearnBeginners
sewing skillsand 15registered for Advanced Sewing Skil&udentdavelearned how to do alterations and
how to create products such as bags and crafts.

Beginner Sewing Advanced Sewing
CI:;se- #E?\trl:)dlfezt Attendance Aﬁ\éi;zaie Pfonﬁoted CI:s,ses #Eitrl:)c::::it Attendancq AQZELZTC Pfonﬁoted

January| 4 11 26 7 N/A January| 4 9 33 8 N/A
February] 8 11 45 6 N/A February] 8 9 58 7 N/A
March 5 11 18 4 N/A March 8 9 44 6 N/A
April 4 11 20 4 N/A April 4 9 21 5 N/A
May | N/A N/A N/A N/A N/A May N/A N/A N/A N/A N/A
June 6 19 36 6 N/A June 6 15 65 7 N/A
Total: | 27 30 145 5 0 Total: 30 24 221 7 0

*Promotions are held in April, Augusind November

Sewing
Quarter | |Quarter Il | Total

Volunteer Hours (39.6) $1,161 $893| $2,054

Sewing Classes
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ii. Vocational Workshops

13Workers attendedifferentVocational Trainingvorkshops during th8econdQuarter of 2014o0ordinated
by our VISTA Vocational Training Developer.

Month Vocational Training Attendance

Jan Landscapaing Power Tools Training 22
Jan Landscapaing Power Tools Verificatipn 17
Feb Landscaping Power Tools Verificatioh 15
March Landscaping Power Tools Verificatiop 12
June Housekeeping 2
June Babysitting

June Elderly Care 7
TOTAL 79

e. Computer Literacy- Computer Skills Classes Babysitting Workshop

The Computer Labs being used during the ddyy the E% classesvionday, Wednesday, and Friday3
Compute Class members were promotgdhe Spring Graduation.

Volunteer Lab Monitors come in a few days of the week to provide an open computer lab session to the work
from noon until 2:0pm. These sessions averagevi@kers per session.

Computer Class

# Students| Average |

i Gl Enrolled SEETE Attendancsd # Promoted
January 2 36 28 14 N/A
February 8 36 99 12 N/A
March 7 36 66 9 N/A
April 1 36 10 10 13
May N/A N/A N/A N/A N/A
June 6 27 66 11 N/A
Total: 24 63 269 11 13

*Promotions ardneld in April, Augustand November

Computer Lab Monitors

Quarter | |Quarter |l | Total

Volunteer Hours (79.7) $1,845| $1,797| $3,642

10
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f. ReadA-Recipefor Literacy

The innovative curriculum uses literal and figurative "recipes” to advarite | diteracy véhae also
promoting a communitgriven effort to understand and respect the local and global environment and attain

healthful living through improved nutritionStudents attend the class while their parents attend the ESL classes
at night.

Read-A-Recipe
# Classes #E?:)dg:SI Attendancs AtAt:iinece

January 2 25 15 8
February] 8 25 62 8
March 8 25 64 8
April 3 25 15 5

May N/A N/A N/A N/A
June 6 25 35 6
Total: 27 50 191 7

ReadA-Recipe Class
Working on their plot in the El Sol
Sunshine Organic
Community Garden

11
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Legal Cases 2014

Navigated
through
court

Domestic
11%

3.LEGAL

Duringthe SecondQuarter 0f2014 volunteer attorney assisted b legal coordinatohelpeda totalof 80
cases

Case Areas

Category Jan| Febl Mar | Apr | May| Jun] Total
Immigration 171171 18| 4| 7 |20} 83
C_nmmal/(_:lrl\nng slel olalslsl 22
without a license *

Labor related (wage

theft, employment 6|0l 4| 1]4]|6] 21
discrimination)

Miscellaneous

(landlord/tenantclaims,| 8| 4| 5| 5] 8| 5] 35
contract claims, etc)***

Domestic Issues ** 313]5]2]3]5]21
# People navigated alalolololo 8
through court system

Total 44134134116 25|39 192

Legal Presentations made during the year:

DATE PRESENTER SPECIALIZATION TOPIC
22-Mar Gmllermp F'Ofes - Palm Be_agh Criminal Law Know Your Rights
County Hispanic Bar Association

Value of Legal Assistance Program
Quarter| |Quarterll | Total
Volunteer (16.5 $183 $374 $555
Attorneys (81.5 $25,050| $24,450] $49,500
Total $25,233] $24,822] $50,055

12
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4. COMMUNITY SERVICE AND ENGAGEMENT

This quarter, El Salorkers voluneéeredd6 hours, valuect $1904. The two projects were working with the
Sunshine Organi€ommunity Gardehere at El Sol

Community Service 2014
# of Total Value of
Date | Name of Event/Partner Participants Hours Hours | Contribution
A -
Jan bacoa Communty 8 25 | 20 $451
Garden
Feb Habitat for Humanity 8 4 32 $722
. Sunshine Community
April Garden 25 2 50 $1,107
Sunshine Community
May Garden 18 2 36 $797
Total 59 10.5 138 $3,077

13
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5. HEALTH
Month Workshop Topic # of Participants a. Referrals and Education
Understanding Permits and
Jan Licensure 4l
In the Second Qarter 0f2014 our Health
Jan Basic Safety and Electrical 14 Coordinator helpe@81separate casesmvigate the
health systemThechartbelowsummarizes the
Jan Flu Shots 0 activities performed by category
Feb Health and Affordabel Care Agt 140 El Sol put on 123ifferent workshops in th8econd
Feb COSH 2 Quarter of 2014.219participants learnedbout
Feb Basic Safety and Electrical 9 g'ﬁ:re”t hefllth ang pfi\_/GPF tﬂ?slcjdrangm%&_om S
n ow (0] a Kin® 10 m~readin atukion
Feb Stroke Prevention and Educatpn 31 N ON
Labelso
Feb AA 4
Mar Services in the Community 13 Senice Jan [Feb[Mar |Apr [May [sun] Total
Mar PPE - Understanding the Neeq 24
GeneralHealth | 374 11 19 29 9 24 114
Mar PPE - Understanding the Neeq 11
Mar Safety and Security 16 Service Referral] 2§ 224 31 32 49 29 184
Mar Safety and Security 12 Dental id 4 od 1l d 9 51
Know Your Numbers (Blood
Mar Pressure) 31 Hearing o 4 4 o o 4 4
A Peligros Comunes en 4 Vision g 4 2 3y i 2 15
pr Construccion Skin o0 o o 14 o 1 2
Peligros Comunes en Womends | Healgt h3 4 1 2 21
Apr ; 20
Construccion WNA 2q 11 19 13 9 14 85
Apr How to Care for your skin 4 Other 3 0 g g 9 9 34
May Moving Safely 18 CAP 21 24 o 9 4 67
May Moving Safely 19 TOTAL 139 84 84109 90| 91| 584
May Health and Exercise 32 -
June Reading Nutrition Labels 15
June Pesticide 45
Stress Factors and Methods ]
June ) 18
Reduce it
Silent Hazards - OSHA Work
June 16
Safety
June Moving 5 \
¥ ~
June Healthy Habits - Hygiene 23 = S
Total 573 OSHA training class

The Promotores de Salud reacheetbtal of 250members othe communitythis quarterto discusshealth issues
of concern and educate the communifyhis quarter, the topics weaboutCancerandManaging Stress

14
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Number of .

Month o Subject
Jan 60 Access Clinic Informatior
Feb 42 Understanding Effects o

Blood Pressure

March 22 Blood Pressure
April 80 Cancer
May 80 Cancer
June 90 Managing Stress
Total 374

<

community member

Promotores discussing health issues with ¢

Value of Health Program
Quarter | | Quarterll | Total
Volunteer (21) $1,563 $474| $2,036
Promotores Hours $6,089 $6,089]| $12,177
Total $7,651 $6,562] $14,213]

15
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6. FOOD

a. Hot Meal Program
In the SecondQuarter of 2014we served dotal of4,221meals with an average 46 meals per day.

Volunteerscontributed2,063hours in the kitchen &l Sol. An AARP member assists in the kitch@nhelp
prepare the daily meals.

El Sol Hot Lunch

Total Ar\:]e;r;ge
Month |Lunches served

Served . Value of Food Program

e L Quarter | |Quarter Il | Total

Jan 2085 | 67 Hot Meals (@ $3/meal) $15,879 $12,663 $28,542
Feb | 1560 | 6 Food Pantry, food $12,192(  $6,442| $18,634
March 1,648 53
April 1,566 52 Professional Chef Hours (40.4 $728 $907| $1,634
May 1147 | 37 Volunteers (2,063) $60,278] $46,521| $106,799
June 1508 50 Total $89,077] $66,532]$155,609
Total 9,514 53

OurKitchenand GarderCoordinator has begun holding Kitchen workshops designed to promote healthy
eating, educat®od awareness, and haum in the kitchen. Ningorkshops have been held in the second
guarter with topics ranging froMealthy Desserts to Basic Pickling TechniquAgotal of 128 participants
attenckd all the workshops in the SecoQdarter of 2014

Date Workshops Attendanc
January [Juicing and Smoothies 51
February [Whole Foods Tour and Lectyre 9
February |Fermenting Vegetables 6
February | Transplanting Vegetables 3
March |Raw Foods and Zucchini Pasta 15
March |Whole Foods Cooking Class 6
Aprii  |Healthy Desserts 9
May |Green Smoothies 13
May |Composting 101 12
May |Penny's Workshop 11
May |Lasagna Gardening 5
June |[Basic Pickling Techniques 11 ,
June |Canning Jams 10 o : '
June |Herb Gardening 12 Basic PicklingTechniques Workshop
Total 173

16
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Canning Jams Workshop

b. Jupiter Food Pantry

This Quartethe Pantry served67individuals, averaging5s individuals per month

Jupiter Food Pantry
Month People Value |Vol. Hours
Served
Jan 325 | $2,958 122
Feb 244 | $6,358 190.5
Mar 220 | $2,875 104.5
Apr 236 | $2,125 94.9
May 260 | $1,585 101.5
Jun 271 | $2,732 98.9
Total 1,556 | $18,634] 711.9

Food Pantry

17
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7.  SUNSHINE ORGANIC COMMUNITY GARDEN

The Sunsme Organic Community Garden officially openedAgpril 22, 2014. The Gardemas30 plots, 20 of
which are reserved for the low income residenteur area. 10% of each harvest from each plot will be given
back to the Hot Meal Prograamd the Bod Pantryat El Sol.

Local Professional Landscape Architects and a local engineering firm donated 109 hours of their time to the
construction of the Garden. Community volunteers donated 115.5 hours of their time to the lgacdén.
merchants also aated over $13,450 in supplies to the garden.

In the Second Quarter of 2014, we have harvested 285.02 Ibs of food from the garden.

Garden
Month Harvest in
Pounds
April 1.32
May 41.78
June 241.92
Total Ibs 285.02
Garden Harvest
Value of the Community Garden Program
Quarter | | Quarter Il Total
Professional Volunteers (109) $0 $7,574] $7,574
Volunteers (115.5) $440 $2,605] $3,044
Program Supplies $0| $13,450] $13,450 18
Total $440] $23,629] $24,068]




