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El Sol Quarterly Report, JanuaApril 2016

May 15, 2016
Dear Town of Jupiter Council Members,

As part of its lease with the Town, El Sol is pleased to sulsiirst Quarterly report fo2016 Highlights
from this quarteand the year

LABOR For the Quarter2,994jobswere filled 91 new workers registereahd276 new
employers registered.

The Legal Program processedd@ses for the Quarter.
EDUCATION 55 studentsfrom Daytime and Nightthe ESL were promoted at tBgringGraduation
Ceremony.

6 Plazas Comunitarias students were promoted to the next level.
HEALTH Our Health Coordinatoeferred58 cases andeachedl,228people through 9 different
workshops thougbur Health EdcationClasseghis Quarter.

ThePromotored’rogramreached 21peoplefor the Quarter

El S ol 0 srvel 4,334ndals and thedod Rantry provided foodor 739
individualsfor the Quarter

El Sol harvested85Ibs of food from the garden this quart€he Garden Program
reached 55 people through 11 workshops.

INTEGRATION | Workers volunteered 200ommunity Service hours, valued &t $12this Quarter
El Sol celebrated thé/inter Graduatiorfor the Education Program

El Sol VISTAs celebrated Martin Luther King Jr. Day

El Sol celebrated our Volunteers with tielunteer Recognition Ceremony
Annual El SolSoccer Tourament

VALUE OF In theFirst Quarter El Sol contributed services with an estimated valug342,12
SERVICES with amonthly averagef $114,04.

We are proud to share the development of our programs and the positive impact they are having in Jupiter.
impact of our programs argkrvices is detailed here, and when appropriate, there is a comparison to previol
y ear s 0 .Actodaing testhdndependent Sector website, the estimaigibnalvalue of volunteer time for
2016 is $23.56per hour This is the amount we assign talculate the value of volunteer hours in our
programs We have changed our reports to reflect our audits, including professional volunteer time valued
their average rate of pay.

If you have any questions or comments please feel free to contact me.

Respectfully submitted by,

&"Cl&ﬁjm%\n\\L

Jocelyn Skolnik
ExecutiveDirector
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Program Descriptions

Program Dates/Times Description
Labor
Mon-Sat
6AM -2PM Match the skills of registered day laborers to
Day Labor
Surdays employers
7TAM T 12PM
. Tuesdgys Assistand guide people iaccessing the legal system an
9:30AM-11:30 AM ) . e
Legal Referraland v o provide educational workshopdout their rights and
. 5PM1 8:00PM o
Education Saturdays responsibilities under the laws of the U.S. and the state

10AM to 12:30PM

Florida.

Vocational Training:
Capacitate de para Emple

Tues and Sat
9:00AM T 11:00AM

Vocational Orline Spanish training class in the Compuf
Lab at El Sol

Vocational Training:
Sewing

Mon - Thur
5PM-7PM

Vocational traininga provide real life marketable
andincome generating sewing skills.

ducation

Morning ESOL
(English for Speakers of

Mon, Wed, and Fri

Structured ESOL clagswith two levels of English
Proficiency; includes Staying Healti@urriculum. Basic
conversational English skills, vocabulary building and

Other Languages) 9AM - 11AM grammar with emp_hasis on_American Healthcare. Freq
childcare now provided during the day so that mothers
preschool age children may attend.

StructuredeESOL claseswith four levels ofEnglish
Night ESOL Mon-Wed Proficiency;inclu_des $a_ying Healt_hy Curriculum
5PM-7PM Volunteergprovidechildcareat night for parents who
would otherwise be unable to attend class.
Mon - Eri Vocational I_ESOL classes.. Eadesson can stand.alone
Table Talk 9AM - 11AM and covers job related topics such as landscaping,

housekeeping, painting, etc.

Conversational English

Tues and Thurs
9:30AM-11:30AM

Conversational English practice for intermediate to
advanced level students.

Night Plazas Camunitarias

Thursand Fri
7PM-9PM

Adult education for Spanish speakdgsjels range from
basic literacy to GEDRecognized by the Mexican
Departmentf Education.

Computer Literacy

Tues and Thurs

Basic Computer skilllncludingMicrosoft Office and

7PM-9PM using the internet.
June 13July 22 . N
Chil drends S Mon' Fri Sfthgvceorirﬁunifh'ldrenos summer
9:00AM-3:00PM y
Saturdays Classes for families tstrengthen parentingkills, and

School for Parents

9:00AM-11:00AM

foster communication in the household
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Health
Referrals & Education Mon-Fri Assistand guide people iaccessingnealthcare; provide
9AM - 5PM educational workshopbouthealth issues and healthy living
through guest speakers and
program (Health Promoters).
Promotores de Salud Varies Hispanic Community Leaders are trained on various healt
topics to inform and educate the community.
CAP HIV/AIDS testing 1st and 3rd Free HIV/AIDS testingand education.
Thursday othe
Month
9AM - 12PM
Hot Meal Program Mon-Sun El Sol provides coffee &readin the morning and a hot med
6AM at lunch every dy for those waiting for wér
Mon-Sat
11:15 AM
Jupiter Food Pantry Tues and Fri C.R.O.S. Ministries distributes food to anyone hungry in
2PM - 4PM North Palm BeaciCounty.
Sunshine Organic Varies This garden is meant to educate and empower the resider

Community Garden

Jupiter to grow their own food using sustainable methods.
10% of the harvegjoesback to the El Sol Havieal and Food
Pantry Programd.he Garden has 30 plots, 20 of which are
reserved for théiow income residents of our area.

Te Esaicho

By referral only

Peer listening program whetrainedvolunteers address the
needs otommunitymembersn distress and help them
overcome obstacles

Victims Services By referral Mental Health Counselingrogram sponsored by the PBC
Board of Commissioners Public Services Dept. A victim
advocate assists community members who have been sul
to a crime (domestic violence, hate crime,)etc

Integration

Community Service Monthly Workers and Volunteergarticipatein community service
projecs.

Volunteers Varies Community members volunteer at El Sol in a variety of rol
including welcoming employers, grant writing, IT support,
teaching English, preparing meals, and administrative task

ProfessionaVolunteers Varies Community Members who volunteer at El Sol within their
profession and expertise. This includes IT, graphic arts, ¢
writing, interior design, and publishing.

AmeriCorps VISTA Mon-Fri Volunteers in Service to America; Ftiine staff at El Sol for

9AM - 5PM the purpose to build capaciyd fight poverty in America.

AARP Varies AARP paidPadlT i me positions; Ass
mission.

Interns Varies Interns assist with community service, planning events,
programs, administrative taslesyd annual surveys

Special Events Varies El Sol puts on different Community events during the year|
such as ArtFest and The Volunteer Luncheon.

Town of Jupiter Code Varies The Town of Jupiter Code Compliance Division gives

Compliance Presentations

presentations about Co@®mpliancdassues.




PROGRAMS

1. LABOR PROGRAM

a. Worker and Employer Statistics:

El Sol Quarterly Report, JanuaApril 2016

In the First Quarter 0f2016 a total ¢ 2,994jobs were filled a5% decrease from thprevious year.El Sol
registered 9hew workers.For the quarter,raaverage o111 workers registered for work each morning, of
which 33 were hiredat an averagdaily placement rate &0%. Volunteers provide@11hours to the Labor
Program at th&mployer Desk and the Labor Desk.

2016 Worker Statistics Employer StatisticS
Average Dall New
Worker Average Worker Workers |[Workers y New Employer
Month Attendance| Attendance per da Hired Hired Placemen} Workers Empl Attend
P y Rate % |Registered mployers endance
per day
January 3,562 115 868 28 24 46 77 513
February 3,335 115 918 32 28 19 89 605
March 3,185 103 1,208 39 38 26 110 764
Total 10,082 111 2,994 33 30 91 276 1,882
Average Attendance Per Day Average Number of Workers Hired Daily
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Value of the Labor Program

Quarter |
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Volunteer Hours (210.8)

$4,925
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b. Legal Program

During theFirst Quarter 02016 volunteer attorneys, assidtiey a legal coordinatandThe Legal Aid Society
of Palm Beach Counfyhelpeda total of 95eople with legal questiong hese cases consisted of immigration,
criminal, labor, domestj@and miscellaneous issues.

Case Areas
Category Q1 | Total
Immigration 30 | 30 Legal Cases Ql 2016
Criminal /Traffic 13| 13
Labor related (wage
theft, employment 8 8
discrimination)
Domestic Issues 5 5
Court System 14 | 14
Miscellaneous
(Iandlord/ter_lant claims, 18| 18
contract claims,
navigation,etc) .
Criminal 7 7 Domestic
Total 95 | 95 >%
Value of Legal Assistance Program
Quarter | Total
Volunteer (8.5) $200 $200
Attorneys (41.3) $12,390] $12,390
Total $12,590] $12,590
Legal Presentations made during the year:
) Number Workerd
Date Subject Presenters Who Attended
January Know Your Rights Jil Hanson and Suri Janowicz 62
February Learn More At_)OUt Tax Daniel Azeredo, CPA 27
Preparation
Feb Steps to Buy a New or Michelle Larkin 21
eburary Used Car Palm Beach County Division of Consumer Affairs
Total: 110
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c. Vocational Training
I. Sewing

El Solnow offers thredevels of sewing instiction; basic sewing,ntermediatesewing, and advancedwsing

In theFirstquarter the Springsenester began with an average aft6dents attendedabicsewing skills an
average of 3tudents attended Intermedi&ewingSkills, and an average ofstudens attended the Advanced
Class Students have learned how to do alterations and how to create products such as bags a6d crafts.
students were given certgétes of completion at the SpriGgaduation Ceremony iMarch

Basic Sewing Intermediate Sewing
CI:sse #E?::ﬂleer: Attendance Aﬁ\éiaaagnece Compted] CI:sses #Eitrlﬁl(:: Attendancq AQZiLZiec Copmieted
January | 6 8 35 6 N/A January 6 4 17 3 N/A
February | 9 8 53 6 N/A February | 7 4 21 3 N/A
March 7 8 47 7 8 March 7 4 28 4 4
Total: 22 8 135 6 8 Total: 20 4 66 3 4
Advanced Class
4 Classed? Student| || Average #
Enrolled Attendancd Completed?
January 6 5 27 5 N/A
February 5 38 4 N/A
March 7 5 29 4 4
Total: 22 5 94 4 4

Sewing Class

Sewing and Vocational Training
Quarter 1| Total

Sewing and Vocationa

Volunteer Hours (0) %0 %0
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ii. Vocational Workshops

El Sol has begun an dme Vocational Training course in coordinator with the Carlos Slim Foundation on line
website. Itis called Capadieapara Empleo and workeeskeon-line courses, pass exams, and receive
certifications for completions of certain subjects. The courses most in demand are Elderly Care, Housekeepi
Office Janitor, Cell phone and Tablet Repair, and Tile Floor Installation. The Computer Lab is open on
Tuesday and Saturday mornings for workers to work on the programs. Many of the workers are continuing tt
programs at home or taking advantage of the computer lab to continue their studies. 23 Students graduated
the Spring Graduation event with Cédations of completions from the courses.

Carlos Slim Program
# # Studenty, Average #
Classey Enrolled A TS Attendanceg Completed?
January 6 101 118 20 N/A
February | 8 101 79 10 N/A
March 6 101 60 10 23
Total: 20 101 257 40 23

- -
7

! e

&

A worker studies the Carlos Slim Progran
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2. EDUCATION PROGRAM
a. English for Speakers of Other LanguagefESOL)

DaytimeEnglish Classes

This Quarter during the semestan, average a2 studentsvere attending a daytime ESL classttendance at
Daytime ESL classs is directly affected by the labdapement rate. Many of the students enrolled do not
attendclassbecause they found a job for the d&ystudents were promoted to the nESL level in a
graduation ceremony iMlarch

Volunteers provided 17Bours of service to El Sol in our Daytime ESL Program this Quarter.

Table Talk ESL Levell
# |# Student Average |# Student Average #
Classe{ Enrolled UEIEE Attendance # Classep Enrolled Attendanc AttendancqPromoted?
January 10 152 134 13 January 9 32 77 9 N/A
February | 15 | 152 166 11 February] 13 32 53 4 N/A
March 8 152 60 8 March 8 32 17 2 1
Total: 33 152 360 11 Total: 30 32 147 5 1
ESL Levellll ESL Levelll
# Student Average # # Studentg Average #
# Classesl Enrolled QLI Attendanc{ Promoted # CIassesI Enrolled QUSRS Attendanc{ Promoted}
January| 9 12 23 3 N/A January 10 28 a7 5 N/A
Februar 7 12 18 3 N/A February 13 28 67 5 N/A
March 6 12 10 2 2 March 7 28 21 3 3
Total: 22 12 51 2 2 Total: 30 28 135 4 3

*Promotions are held in March, Jursed November

Value of Daytime ESOL Program
Quarter || Total

Professional ESOL Hours (5.2 $118]| $118

Volunteer Hours (169.95) $3,997| $3,997
Total $4,115] $4,115
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Nighttime ESOL program

An average 064 studentgarticipatel per class day this quarte49 students were promoted3iring
graduationm March

ESL Level Al ESL Level A2
# Student Average # # Student Average #
# CIaSSEL Enrolled Attendancy AttendancdP romoted # CIaSSEL Enrolled Attendancs Attendancq Promoted]
January 9 44 374 42 N/A January] 9 22 183 20 N/A
February | 12 44 555 46 N/A February| 12 22 200 17 N/A
March 7 44 208 30 24 March 7 22 82 12 8
Total: 28 44 1137 39 24 Total: 28 22 465 16 8
ESL Level B ESL Level C
# Student Average # # Student Average #
# Classel; Enrolled | Att€Ndancd . o dancd P romoted # Classel; Enrolled | A*e"94CY AttendancdP romoted
January|] 9 8 75 8 N/A January|] 9 4 25 3 N/A
February| 11 8 64 6 N/A February| 11 4 31 3 N/A
March 5 8 25 5 4 March 5 4 11 2 3
Total: 25 8 164 6 4 Total: 25 4 67 3 3

*Promotions are held in March, Jurend November

Value of Nighttime ESOL Program
Quarter | | Total

Volunteer Hours (349.7) $8,239| $8,239
Total $8,239] $8,239

Nighttime Graduation Event

10
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b. Spanish Literacyi Plazas Comunitarias

The Plazas Comunitarias Program has undergomeerhaul of the program withtansition to coordinate

with the JupiteCommunityHigh School to attract students whie inneedof BasicSpanish literacy assistance

in school. We have begudaytime classes at Jupiter High School and are continuing the nighttime classes at E
Sol.

ThreeJupiter High SchodPlazas Comunitarias students received their diptdoraPrimarySchoolEducation
ForPlazas Nighttime at El Sol, twelazas studegsteceivedher diplomas for PrimarySchool Educatioand
one Plazas student received his diploma for Secondary School Edusagidhe last semester.

Community membersalunteered 22Bours of time to support the Plazas Program.

Jupiter High School Plazas - Tuesday Class Jupiter High School Plazas - Thursday Class
# Classes #E?rlgile:a:its Attendance Aﬁz:rciz%ece # Classes #E?rl::::::s Attendance Aﬁ‘;igiie
January 4 10 23 6 January 3 19 34 11
February 2 10 11 6 February 4 19 41 10
March 2 10 10 5 March 2 19 18 9
Total: 8 10 44 5 Total: 9 19 93 10
Plazas Nighttime
# Classes # Students Attendance Average
Enrolled Attendance

January 6 40 97 16
February 8 40 145 18
March 5 40 93 19
Total: 20 40 335 18

Value of (Plazas Comunitarias) Program

Quarter |

Total

Volunteer Hours (222.95

$5,253

$5,253

Plazas Comunitarias Teachel

11
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c. Computer Literacy- Computer Skills Classs

Computer Literacy classes are offere@3day and Thursday eveninghe Computer Labs being used
during the day by the EclasseMonday, Wednesday, and Friddyring the school sessio®n Tuesdays, a
the Carlos Slim Program is going on in the computer I&bComputer Class stlents were promoted in the
Spring Graduatio in March

Computer Nighttime Class
# Classes #Eitrlﬁfergs AttendancH AQZﬁLZ%ece # Completed
January 6 23 52 9 N/A
February 8 23 73 9 N/A
March 7 23 55 8 12
Total: 21 23 180 9 12

Computer Lab Volunteers

Quarter| | Total

Volunteer Hours (26.75) $630| $630

Volunteer Lab Monitors come in during the week to provide an open computer lab session to the workers fror
noon until 200pm. Volunteers contributed 2durs this quarter.

12
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d. Conversational English

The Conversational Englistaytime program is run by our volunteer, Maxine Arscott, to engage our
community in conversational English. The international class&dstudents from Russia, Japan, Ukraine,
China, Guatemala, Mexico, Venezuela, Puerto Rico, dDbminican RepublicColumbia, Nicaragua, Spain,

and France. A discussion of current events or English idioms can be heard on a daily basis from the group.

Conversational English

40l # Studentg -~ Average
asses Enrolled ttendancy Attendancg
January 7 24 37 5
February 7 24 28 4
March 8 24 43 5
Total: 22 24 108 5
3. HEALTH

a. Referrals and Education

In the Firstquarter 0f2016 our Health Coordinator helpéd separate casemvigate the health systerfihe
chartbelowsummarizes the activitiggerformed by categoryin the first Quarter of 2016 our Health
Coordinator reached 1,228 people with 19 different workshops and eVaitsiteers provided 42 hours to the
Health Program this quarter.

Value of Health Program

Quarter| | Total

Volunteer (42) $990| $990
Promotores Hours $6,361| $6,361
Total $7,351] $7,351

13
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Senvce Jan |Feb |Mar |Total
Primary Care 4 1 4 9
Dental 33 4 o 4
Vision 2 o o 2
Hearing 0 0 1 1
Skin o o o o
Womenods | HalOt hy 1
Other Specialist o o 4 4
Other Referral 6] 6 14 24
¥
CAP o 8§ O 8
il EEEE
TOTAL 15 16| 27] 58

. # of
Month Workshop Topic Participants
Jan OSHA - Basic Safety 31
Jan D|ab§tes Awareness - Heqlthy 5
Eating - Southwestern Grits
Jan | Komen Breast Cancer Awarene$s 14
Jan School for Parents - Interculturg 13
Feb OSHA - Basic Electricity 15
Diabetes Awareness - Healthy
Feb . 45
Eating - Corn Bread
School for Parents - Emotional
Feb . 16
Health of the Family
Feb | Schoolfor Parents - Tempermeit 9
Feb School for Par_entg - Family 23
Communication
Feb School for Parents - Discipline 26
Feb | Komen Breast Cancer Awarene$s 16
Mar | School for Parents - Developmeht 19
Mar School for Parents - Adolescen o4
Development
Mar | Schoolfor Parents - Family Valugs 20
Mar School for Parents - Family Healf 19
and Welfare
Mar | Town of Jupiter Police - Bike Safefy 55
Mar OSHA - Landscaping 19
Mar | Komen Breast Cancer Awarene$s 19
Mar Soccer Tournament 800
Total 1228

14



El Sol Quarterly Report, JanuaApril 2016

a. Promotores de Salud

The Promotorede Salud reached a total2if1 members of the community this quarter to discuss health issues
of concern and educate the community. This quattertopics were aboltike safetyandalcoholism

Month Ngg?]?zcrt:f Subject
Jan 40 Bike Safety
Feb 67 Alcoholism

March 104 Alcoholism

Total 211

b. Food

I. Hot Meal Program

In theFirst Quarter 02016 we served a total @f,334healthymeals with an average 68 meals per day.
Volunteers contributeB76 hours in the kitchen at El SoP3 members of the community attended 2 workshops
given by a local chef. They were Kale and Collard Salads and Green Tomato Salsa.

El Sol Hot Lunch
o Average Value of Food Program
meals Quarter || Total
Month |Lunches
— served Hot Meals (@ $3/meal) $13,002] $13,002
per day Food Pantry, food $6,270|  $6,270
Jan 1,690 70 Professional Chef Hours (24) $537 $537
Feb 1441 58 Volunteers (575.55) $13,560| $13,560
March | 1,203 45 Total $33,369] $33,369
Total 4,334 58

Date Workshops Atte ndance
January |Cancelled due to weather -
February|Kale and Collard Salads 8

March |Green Tomato Salsa 15

Total 23

15
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. Northern Palm Beach CountyFood Pantry

This quarterthe C.R.0O.S Ministrie$?antryat El Solserved739 individuals, averging 246individuals per
month

Food Pantry

c. Sunshine Organic Community Garden

16



